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Translating future insight into business leadership
Francois Enaud, Group CEO, Steria, highlights how the company’s Future Report can provide businesses with the insight needed to enact true innovation and transformation
Who knows what the future holds? Very few people do. But the Future Report from IT-enabled business services provider Steria aims to enlighten companies on the topics and future trends set to shake up the business landscape over the next 30 years. By offering insight into key topics such as economies, populations, business models and resources, to name but a few, Steria hopes to arm businesses with the tools needed to address key shifts in the business landscape and transform business operations, processes and leadership.   

François Enaud, Group CEO, Steria, reflects on the topics discussed in the report and what the future will hold for leaders at the helm of a variety of industries and businesses: 
“When it comes to the future, technology innovation will naturally play a key role in shaping tomorrow. The impact of technology on a practical level is indeed huge for all parties involved, particularly for businesses, whose survival depends on their capacity to anticipate, understand and acknowledge the full potential of the developments being made all around us. As a result, taking a wide-angled view of the changing landscape and what transformation means for the customer, service provider and global industries will help to guide businesses in taking steps towards innovation and change. 
So how can businesses take the insight given in the Future Report and transform it into true business value? One of the first steps that organisations will need to take towards adapting to these future trends is taking a different view of their end-to-end ways of working and the IT systems that sit behind them. Global competition, new and increasing customer demand and pressure on tight budgets to “do more with less” will challenge the traditional business model and force businesses to think outside of the box and collaborate with others to deliver services promptly and efficiently.
Doing so is as much as a challenge as it is an opportunity: companies are all specialists in their own field and they will face their own internal and external pressures. But success cannot emerge from a closed way of thinking. Collaboration will play a key role in overcoming some of the obstacles that future trends will throw in our path. To effect the transformation that is needed to compete on a global level, businesses will need to shed the constraints of past business models and ways of thinking.  Working with other departments to share the burden, or partnering with external service providers will not only forge strong, collaborative relationships, but will also foster hugely positive and mutually beneficial opportunities that will allow businesses to face the future in a prepared manner. 
The environment will also become a key factor in the success or failure of tomorrow’s business.  Business sustainability for instance can no longer be maintained without environmental and social sustainability, and CSR is not just a ‘nice to have’ or ‘tick in the box’ – it’s a real concern for businesses across the globe, despite the economic pressures we all face. Making profit and ensuring sustainable development in the long-term will be a key differentiator between businesses that will thrive and companies that will falter in our changing, eco-conscious world of tomorrow.
There are many factors to consider when planning for the impact of the future on today’s business. The Future Report sheds light on most of these factors by providing organisations with an objective backdrop to discuss the fundamental trends and causes of change. However, one thing that business leaders should remember is that rather than focusing on one particular aspect of the future, understanding the bigger picture will help to sufficiently plan for those truly transformational projects and programmes that are needed.  This is usually the biggest challenge of all, but preparing now for the change to come will make the transformation journey more comfortable. “ 
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